Matthew Currin: A Speaker Who Transforms Decision-Making and Leadership

High-Stakes Decision-Making | Leadership Under Pressure | Team Communication |
Lessons Learned

Combat-Tested. Business-Proven. Mission-Driven.

Matthew Currin is not just a speaker—he’s a leader forged in the crucible of combat, aviation,
and high-risk operations. With decades of experience in military aviation, corporate
aviation, and emergency medical flight operations, Matthew delivers a powerful, no-
nonsense approach to leadership, teamwork, and decision-making in fast-paced, high-stakes
environments.

From leading critical missions in Kosovo and Afghanistan to pioneering the Marine Corps’
V-22 Osprey training system, Matthew’s expertise has shaped the way elite teams operate.
Today, he brings those battle-tested insights to organizations looking to enhance team
dynamics, risk management, and decision-making strategies.

What Makes Matthew Currin Different?

e Real-World Experience: No fluff—just practical, hard-earned lessons from combat,
aviation, and corporate leadership.

e High-Stakes Decision-Making: Understand how elite teams and leaders make critical
choices under pressure.

e Scenario-Based Training: Learn how preparation and structured decision-making
reduce risk and improve outcomes.

¢ Crew Resource Management (CRM): Optimize communication, collaboration, and
problem-solving in high-performance teams.

e Leadership Under Pressure: Discover how to build trust, take decisive action, and
lead when it matters most.

Keynote Topics:

v Time-Critical Decision-Making — Lessons from combat, aviation, and emergency response.
v Crew Resource Management (CRM) — Reduce errors, improve communication, and
enhance team efficiency.

V Lessons from the V-22 Osprey Training System — How structured learning prevents failure.
V Leadership in Crisis — What to do when the pressure is on and failure is not an option.

V Transfer of Knowledge and Lessons Learned — Ensuring experience is passed down
effectively.



V Scenario-Based Training & Risk Management — Preparing for the unexpected before it
happens.

Matthew Currin’s Background & Credentials

e Combat Aviator: USMC CH-46E & V-22 Osprey pilot, led initial missions into
Afghanistan post-9/11.

e Weapons and Tactics Instructor (WTI): Trained the best of the best in tactical
aviation.

e V-22 Osprey Program Leader: Designed and implemented the Marine Aviation
Training Transformation program.

e Corporate & EMS Pilot: Flies corporate jets and helicopters. He is a former air medical
helicopter pilot in high-risk, high-stakes environments with 659 patient flights.

e Entrepreneur & National Speaker: Founder of the Convene Training System,
specializing in corporate leadership, training, and decision-making programs.

Signature Keynote: “12 Seconds Changed Everything”
What happens when a 12-second human error leads to catastrophic consequences?

Matthew Currin’s signature keynote is based on a tragic aviation accident that took the lives
of three Marines, including his best friend and combat crew chief, Sgt. Clark Beaty. This
was more than just a mishap—it was a moment that changed everything.

Through this powerful and emotional presentation, Matthew reveals how teams manage crises,
reduce human error, and make mission-critical decisions when time is against them. Drawing
from his experience as a combat aviator, military trainer, and corporate leader, he
demonstrates how these life-and-death lessons apply to business, leadership, and everyday
decision-making.

This isn’t just about aviation—this is about YOU and your team learning to think, act, and
lead under pressure.

Your Team Will Walk Away With:

e A battle-tested approach to decision-making in high-pressure situations.
e A practical framework for improving communication, leadership, and risk management.
e The ability to anticipate, react, and lead with confidence—before a crisis happens.

This keynote is more than a speech—it’s a wake-up call. It’s a chance to learn from real-
world tragedy and ensure that your team is prepared, proactive, and capable of making the
right decisions when it matters most.



Bring Matthew Currin to Your Event

Whether you're leading a corporate team, an aviation unit, a medical response group, or a
business striving for excellence, Matthew delivers a high-impact, engaging experience that
transforms the way leaders and teams think, act, and perform under pressure.

Don’t just learn about leadership—experience it.

Contact us today to book Matthew Currin and take your team’s performance to the next
level. 910-478-5400 or mcurrin55@outlook.com. Visit matthewcurrin.com for more
information about speaking opportunities and convenetraining.com about the Convene
Training Platform.
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