Revolutionizing Corporate Training with Convene

The Need for a New Approach to Training

Organizations today face a critical challenge: how to effectively transfer experience and
knowledge across teams while ensuring employees are equipped to make strong, informed
decisions. Traditional training methods often fall short—static presentations, standard multiple-
choice tests, and outdated content fail to engage employees in a meaningful way. Companies
need training solutions that reflect real-world challenges and enhance decision-making
capabilities.

The cost of repeating mistakes can be astronomical—whether in lost revenue, inefficiencies, or
safety risks. How does your organization prevent the same mistakes from occurring? More
importantly, how do you ensure that the lessons learned from past experiences are captured
and shared before they walk out the door with experienced employees?

This is where Convene’s Training Platform changes the game.

Convene: A Smarter Way to Train

Convene’s Scenario-Based Training platform is designed to capture, store, and distribute
knowledge in a way that actively engages employees. Unlike traditional training programs,
Convene integrates real-world scenarios, open-ended questions, and experiential learning
to make training more effective and impactful.

Key Features of the Convene Training Platform:

Scenario-Based Training — Use real-world industry challenges to teach decision-making
skills. Employees don’t just memorize answers—they learn to think critically.
Lessons Learned Library — Build a continually expanding database of corporate
knowledge, ensuring critical information is retained and accessible.
Interactive Learning — Incorporate presentations, quizzes, surveys, and discussion boards to
engage employees in collaborative learning.

Experiential Learning — Employees tackle real-world situations, developing the ability to
navigate complex challenges through decision-based training.
Customizable Training — Easily create training modules that fit the specific needs of your
organization and industry.

Prevent Costly Mistakes with Collaborative Learning



Mistakes cost companies millions of dollars every year. The ability to learn from past errors
and share that knowledge across departments is essential to preventing repeated issues.
Convene facilitates knowledge transfer by allowing teams to document, discuss, and
analyze real-world situations, ensuring that valuable insights are not lost over time.

With Convene’s collaborative learning model, employees engage in discussions, share
experiences, and contribute to a growing base of organizational knowledge. This ensures
that training isn’t just a one-time event—it’s an ongoing process that evolves with the workforce.

Empowering Stronger Decision-Makers

At the heart of effective training is decision-making. Convene’s Decision-Making Training
Program is built on experiential learning, meaning employees are placed in realistic scenarios
where they must make choices, analyze consequences, and learn from their outcomes.

Open-Ended Training Questions — Instead of multiple-choice answers, employees are
required to think critically and develop solutions.

Shared Learning — Employees learn not just from training modules, but from each other,
building a culture of shared knowledge.

Industry-Specific Applications — Whether in management, leadership, safety, sales, or
customer service, Convene adapts to your training needs.

Convene Adds a New Dimension to Training

Your organization likely already has training programs in place, but how effectively do they
prepare employees for real-world challenges? Convene goes beyond traditional methods,
offering a dynamic, interactive platform that enhances learning through shared experiences,
real-world applications, and collaborative problem-solving.

No one wants to be unprepared. With Convene, employees don’t just learn from a textbook
or lecture—they learn from the true experts: EACH OTHER.

Are you ready to transform your corporate training?
REQUEST A DEMO TODAY.

Visit convenetraining.com



